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INTRODUCTION

The entire work culture has changed 
now with the change in value creation 
in order to get competitive advantage 
in strategy and expectations. The way 

works getting done is changing in a 
accelerating pace due to changing 
nature of people at work place. This 
changing nature of work in developing 
economy is highly significant. Most 
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ABSTRACT

The pattern of workforce changes from time to time according to the needs 
of workplace. With the rapid changes and innovations in technology it 
seems to be difficult on the part of the work place mangers to manage the 
organizations in a proper manner. Now it is a challenge for the present 
managerial community to maintain the changing nature of workforce in 
order to fit them in future work of their establishment. The changing nature 
of workforce due to new workplace design, new technological capability 
and supporting knowledge workers. This research article deals with the 
impact on workplace with the changing pattern of workforce and how to 
explore the future of work. At the same time this article highlight the issues 
and challenges faced by the facility mangers of today while preparing their 
organizations to meet the changing world of work in near future.
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of the senior executives believe that 
knowledge is the primary source for 
competitive advantage and most of 
the developing working managers 
are still lacking in providing working 
conditions, technology support and 
meeting critical resources in work 
place. As a result managing knowledge 
worker effectively is major problem 
for modern managers now. This has 
been considered that management 
of knowledge workers with update 
technology and reliable infrastructure 
facility can reduce workforce cost by
30 percent. This can substantially 
improve worker productivity, 
effectiveness and satisfaction. There is 
a strong belief that creative redesign 
of workplace and workforce can 
bring flexibility in expanding the 
organizations
by reducing the support cost in a 
changing business environment. At 
the same time it is necessary to rethink
about the element of workforce and 
workplace management in an efficient 
way in order to achieve future business 
success. This can be possible by 
coordinating and integrating human 
resource and information technology 
management.

OBJECTIVES
The broad objectives are:

01.To understand the need for a change 
in work force management.

02. To highlight the fundamental 
forces of change in work force.

03. To answer what will work look and 
feel like in the future?

METHODOLOGY

This article is based on the following 
basic questions.
(A) What should be the working 
conditions of knowledge workers 
in order to have a productive and 
innovative organization?

(B) What management practice should 
be followed in order to create a cost 
effective and highly flexible working 
environment?

(C) What should be the economic 
value of new set of management 
practice utilizing the talent of workers 
in the organization?

The questionnaire is utilized in order to 
get the perception of the employer and 
employee regarding change and the 
challenges faced by the organizations 
while change the workplace as well 
as the work force. Accordingly the 
following inferences are drawn.

NEED FOR CHANGE IN 
WORKFORCE MANAGEMENT

A close interaction with the 
management people and the 
knowledge workers it is found that a 
change in work force management is 
highly essential in order to achieve 
the following objectives of the 
organization.

(A)  Short term viability should not 
be the cost of long term survival: 
Most of the modern organizations 
now realized that it is very difficult 
and painful to downsize, restructuring 
and refinancing in order to have more 
demand, revenue and profitability 
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in the long run. But reducing 
the workforce and delaying the 
investment, eliminating training and 
development programme, shrinking 
research and development cost may 
lead to short term viability but it will 
definitely affect long term survival. 
There should be a standard to measure 
fixed assets, facilities, technology and 
human capital to made a dynamic 
business model.

(B)  Creation of a suitable working 
environment: Many successful 
organizations now feel that it is 
essential to provide suitable working 
condition in order to attract highly 
motivated and high performing 
knowledge work force. So that 
workforce support cost in form of 
technology, facility, compensation and 
benefits can be reduced to a maximum 
extent.

(C) Work with a difference:- Today’s 
knowledge workers desire to maintain 
a meaningful difference in their
working and lifestyle. They are not 
working for just jobs and incomes 
rather to maintain a balance between 
work and personal growth, work and 
family, work and high life style etc. 
Now a days talent in performance is 
directly and proportionate related to 
the life style and both are not separate 
from each other.

(D)  Workplace into virtual 
workspace through technology: 
Work can be conducted from 
any where and in any time due to 
improved technology. As computing 
and telecommunication technology 
has changed the traditional workplace 

into virtual workspace. Now it is the 
era of working any time any place has 
become the reality. The knowledge 
workers can conduct work in any 
place like office, airport, local coffee 
shop and other physical locations. 
The colleagues can be communicated 
anywhere in the planet virtually to 
perform routine work.

Hence it is important for the corporate 
world to retain and develop talent 
today so that the benefits available 
from the talent workers can support 
the total cost in order to maintain 
work-style and life style of the talent 
workers. It may not be so easy in 
developing economy like India.

On the whole it is necessary to look 
into the following concepts in order to 
change the workforce management in 
future.

01. How to develop high performing 
workforce in the new economy?

02. What kind of physical and social 
work environment is necessary for the 
talent   workers?

03.What should be the conditions 
for productivity, creativity and 
commitment?

04. How the corporate sector will 
create suitable work environment 
to leverage knowledge and talents 
of their workers in an independent 
manner?

05. How this can be achieved in a less 
cost with sustainable flexibility?



90

Parikalpana - KIIT Journal of Management - Vol. 17(I), June-2021

FUNDAMENTAL FORCE OF 
CHANGE IN WORKFORCE

After analyzing and interacting the 
workforce as well as the management 
as per the questionnaire it is found that 
the following six fundamental forces 
are responsible for changes in work 
force management. They are:-

(A)  The changing nature of work:- 
This is one of the drivers of change 
force. This force highlights what 
the workers do really and how they 
create value and the basic source of 
competitive advantage. Now the nature 
of work has changed from craft based 
manual labour to knowledge based 
design and problem solving method 
of work. The concept of information 
revolution has changed the work force 
management in such a way that the 
workers depend more on information 
and technology upgradation in work 
place. With the help of information 
technology the knowledge workers 
now want to develop value in work 
place and it became easy on the part 
of managers to follow a suitable work 
management policy in work place.

(B)  Demographics:-This is another 
fundamental force in work force 
management. This refers to changing 
nature of customers, the change 
in cultural, racial, gender and 
generational diversity. Now working 
knowledge has become a major 
dominate activity in work place which 
rise to create knowledge workers 
for the enterprise. These knowledge 
workers can create different working 
groups like creative class, middle class, 

working class and service class. These 
creative knowledge workers today are 
the most valued employees of large 
organizations. As they are highly 
educated, mobile and diversified in 
nature they can work in a wide variety 
of industries by creating ethos and 
values in work place. By understanding 
the value system in work most business 
establishments make the adaptions 
necessary to attract and retain creative 
class employees. 

(C)  Fundamental changes in the 
society: There arises a fundamental 
change in younger generation of 
workers of the society in forms of 
value, expectations and career changes. 
New generation workers are totally 
different from old generation work 
force. They are significantly different 
in seeking opportunities in work place  
and  living  standard  as  well  as  the  
benefits  of  career  progress  from  their  
earlier  generations. Management of 
workforce diversity means developing 
systems structures and interpersonal 
styles of the organization. Individual 
and organizational working 
arrangement through gender, ethnic 
and location wise can lead to a system 
which can pull the workers together 
into smooth working teams that can 
work effectively. This fundamental 
change in the society is a driving force 
for work force management system in 
the modern organizations.

(D)  Change in technology: The 
significant change and its impact of 
computing as well as communication 
technology has changed the work force 
management of large organizations 
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today. This change in technology
has a larger impact on interaction, 
conduct, research and development 
activity, solving day to day problems
and  producing  new  knowledge  in  
work  place.  The  improved  information  
technology  in  form  of web, PDAs, cell 
phones, voice response systems ,video 
conferencing, database, wireless 
networks, graphics applications can 
empower and connect the knowledge 
workers around the globe. This can 
result in creating value for customers 
of all kinds and move continuously 
from traditional corporate facility to 
individual home offices which can be 
imaginable in every place of operation. 
Technological advancement like 
internet system enable the knowledge 
workers now to interact into a global 
perspective by interacting with in a 
short span of time. This reality has a 
profound effect on thinking, belief and 
approaches in conducting business 
worldwide. This trend in change 
technology has been considered as 
a fundamental force for work force 
management system.

(E)  Environmental issues: This is 
considered as one of the important 
fundamental force now for work 
force management in future. Various 
environmental issues like commuting, 
pollution, congestion, building designs 
and other consequences have a serious 
impact on present management 
practices. Today there are two critical 
environmental challenges relating 
to energy usage and pollution on the 
basis of how,when and where the work 
take place. Now it is not required the 
workers will move from place to place 

to get the work done which is a costly 
affair. It is the creative workers who can 
move the work to the workers instead 
the workers to work. Establishment of 
high speed internet connection that 
links workers to each other and to the 
information they use can enable them 
to get their work done. Fundamental 
advance in technology can be a 
powerful driver of global workforce 
environmental concern. This can be 
possible in moving work to the people 
rather than people to work.

(F)  Public policy issues:- There are 
some public policy issues considered 
as fundamental force in work force 
management system. They are:

(1) Provision of health care for workers: 
It is very difficult to have an affordable 
individual health care system for the 
workers at work place. The cost of 
health care policy through health 
insurance is a costly affair for large 
organization in order to convince the 
employees. As a result the employees 
refrain themselves from becoming a 
full time employee rather they choose 
to become free agents.

(2) Lack of portability of retirement 
funds: This is another public policy 
barrier for the expansion of alternative 
work programme for most of the 
workers in work place. The expectation 
of the workers that the employers 
should contribute maximum towards 
retirement fund without penalizing 
them after their retirement so that 
they can contribute maximum while 
in work place.

(3) Changing nature of social contact: 
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This is another public issue which is a 
challenge for work force management 
for the business organizations. The 
social contract with the employee 
and employer changes from time to 
time. The employees demand a more 
flexible work system where as the 
employer desire a less labour cost 
with  organizational interest oriented 
work system. The prevailing labour 
laws and taxation system do not permit 
both the employee and the employer 
to be flexible in work place which is a 
challenge for work force management.

WHAT WILL WORK LIKE AND 
FEEL LIKE IN THE FUTURE?

This objective of article is based on the 
following pragmatic questions and the 
answer to these questions can be the 
conclusion of work force management 
in work place for the future generation 
management. The questions are:

(A)  Who will be doing the work?: 
To answer this question it is found that 
the working pattern of working class 
will change where one third of work 
force with the age limit from 35 to 70 
will be floating from assignments to 
assignments as part timers and other 
two thirds will be on regular basis. 
This will increase the population 
diversity in work place. The people 
will combine into teams and stay 
together for a project and can break 
into parts and re combine themselves 
for a new project as per Hollywood 
model of today. The workers will form 
temporary teams to complete different 
projects.

(B)  Where and when will work 
be done?: To answer this question it 
is found that workers prefer to work 
from home in virtual mode and can 
spend more time than in office. In 
this style of work there will be no 
formal workplace and the workers 
can perform their duty in multiple 
locations even from coffeehouse, 
public place, bookstores as per the 
requirement of the customers. This 
work will spread out over 14 hour 
per day instead of 8hours in normal 
conditions. This system will enable 
the work to be performed in a wide 
variety of settings as per tools and 
techniques available for work force.

(C)  How will the work be done?: The 
world of work in future will be more 
collaborative than individualist. The 
hallmark of the new worker will be 
shifting the roles, responsibilities and 
required competencies. The workers 
will work as per the basketball team 
rather baseball team. The work will 
be done on the basis of collaborative 
competency in nature than individual 
competency.

(D)  What will be the organisational 
structure?: In general the basic 
structure of the organization
changes from time to time according to 
the requirement of organization. Work 
behaviour changes in proportion to 
the structure of the organization. Now 
it has been felt that the organization 
structure changes from industrial 
model to community based model 
with the help of organized work force. 
This will be the basic structure of the 
organization in future where organized 
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work force will be key group. With this 
structure flexible working condition 
can be created in order to meet the 
basic needs of the work force who 
work in the organization.

CONCLUSION

After analysis of the above concepts 
the conclusion of this research article 
may be as follows.

The introduction of new technology 
enables now to create a knowledge 
work  force who can be a driving 
force towards globally distributed 
work force. They  can create 
a work environment that meet the 
needs and aspirations of the  
employees as well as the employers 
with an affordable  cost. This 
work force  management can 
create a value based working system 
so that the mangers of  the   c a n 
achieve the organization goal with this 
unpredictable economy. 

There can be the possibility of a radical 
reformation of knowledge workers 
lively  hood and the management of 
corporate sectors. This will increase 
the overall growth rate in the society. 
The  technology and the other 
facilities can create strategic assets 
like human resources which can be 
managed with an integrated fashion. 
This management pattern can change 
the functions of business opportunity 
so that the organizations can easily 

meet their competitors in global 
market due to shift from fixed cost to 
variable cost management system.

The basic nature of work will change 
with the utilization of knowledge 
work force which lead to innovation 
and competitive advantage in business 
sectors. The introduction of flexible 
leadership management process can 
lead to create business opportunity in 
an unpredictable economy so that the 
ever changing project can be utilized 
as per requirement of situation of 
the society.  The introduction of new 
knowledgeable work force can create 
social capital which is highly volatile 
and movable for psychological change 
between employer and employee in 
the business world. Human Resources 
and Information Technology will 
be managed as strategic assets in 
an integrated manner. The basis 
of work value will transfer from 
financial to social capital. Innovation, 
collaboration integrity and ability will 
be the key elements for workforce in 
future work force management.

Therefore it can be concluded that 
the future of work will be simple, 
innovative, collaborative, integrative, 
cost effective, competitive and 
objective achievable one. This can 
lead to a social business opportunity 
instead of individual business unit in 
the society.
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